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Abstract

Requirements for the success of Kaizen Japanese
strategy for continuous improvement in
government institutions
Applying to the telecommunications sector in Egypt

By
Dr. Abdel Nasser Mohammed Sayed Ahmed
Lecturer of Business Administration - New Cairo Higher
Institute
For Administrative Sciences and Computer - First
Compound - New Cairo
The study problem is Identifying the availability or lack of
success requirements of Kaizen Japanese strategy for continuous
improvement in government institutions by applying to the
telecommunications sector in Egypt ( Orange, Vodafone,
Etisalat and Wii ).
aims to determine the availability or non-availability The study
of success requirements of Kaizen Japanese strategy for
continuous improvement in the telecommunications sector in
. Also , the study aims to identify the most important Egypt
factors affecting the continuous improvement of the
.organization
:The study tries to have answers to the following questions
1- What is Kaizen's strategy?

2- What is the method of continuous imﬁrovement?
3- Why does the organization resort to the Kaizen strategy?
4- What variables affect ongoing improvement in the

organization?
5- What are the obstacles to the continuous improvement of
the Organization?

The main study hypothesis is there is no statistically significant
relationship  between Kaizen's strategy and continuous
.improvement of telecom companies
were : all the questions of the study were The main study results
., and the main study hypothesis was rejected answered
Keywords : Quality , Quality Fields , Total Quality
Management, Japanese Kaizen Strategy, Japanese Kaizen
Strategy Dimensions, Japanese Kaizen Strategy Principles,
Japanese  Kaizen  Strategy Determinants,  Continuous
Improvement, Government Institutions , TeIecommuniScation
ector.
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